
Program at a glance*
FRIDAY MORNING 
GTC Kickoff and Introduction 
8:00 - 8:30 Breakfast
8:30 - 9:50 Introductions 
8:50 - 9:00 Welcome

9:00 - 9:30 Keynote Speaker: 
 Alfred Smith IV & Nan Smith
9:30 - 9:40 Review results of our 
 exemplar hospitals 
9:40 - 10:10 Keynote Speaker: 
 Kathy Jenkins:  
 How to disseminate   
 improvements globally

BREAK

10:30 - 10:50 After NCEPOD—Large scale  
 Implementation of GTC in UK
10:50 - 11:00 Whirlwind view of Nuts &  
 Bolts of Database 
11:00 - 11:15 Status report on   
 benchmarking/Database  
 results—TRAMS
11:15 - 11:45 Involvement in GTC
 
LUNCH 
12:00 - 1:00 Discipline-specific informal  
 “roundtable” discussions

FRIDAY AFTERNOON 
Quality Improvement & State of the Art 
1:00 - 1:45 Kicking Tires & Lighting Fires:  
 Assessing where you stand,  
 generating interest, and getting  
 a QI team off the ground 
1:45 - 2:15 Nothing About Us Without  
 Us: Involving Patients and  
 Families in your QI efforts 
2:15 - 2:45 Panel: Empowering allied  
 health professions and   
 leadership in trach teams 

2:45 - 3:15 Standardization in   
 Tracheostomy Care: Lessons  
 from the Toyota Model 
3:15 - 3:30 Ride the Lightning: How to  
 keep the momentum going  
 long term—TRAMS

BREAK

3:45 - 5:00 Separate into 2 Tracks 
 TRACK A: 
 Medical State of the Art or  
 Controversies in Trach Care
 TRACK B: 
 Ethical and Societal Challenges
 
TRACK A:
3:40 - 4:00 Literature Update and   
 Decannulation Protocols/  
 Role of capped sleep study
4:00 - 4:10 Non-invasive ventilation/ 
 Neuromuscular PMVs/HMEs/ 
 Dual Care—SLP
4:10 - 4:20 Choosing the right tube   
 including custom trachs
4:20 - 5:00 Panel: Difficult Cases 
 (Case-based. Presenters from  
 relevant specialties: ENT, Pulm,  
 Anesthesia/CCM, SLP)
 
TRACK B:
3:40 - 4:00 Health Equity and Disparities 
 in Tracheostomy Patients
4:00 - 4:20 Care for the Caregiver 
4:20 - 5:00 Panel: Ethics in Tracheostomy  
 Vignette-based with plenty of  
 audience participation.

TRACK C: 
 Respiratory Therapy and  
 Speech Language Pathology  
 Focus 

SATURDAY MORNING
Education & Community
7:30 - 8:00 Breakfast
8:00 - 8:05 Welcome & Keynote   
 Introductions

8:05 - 8:45 Keynote Speaker: 
 Jen Arnold:    
 Simulation in Tracheostomy  
 Education
8:45 - 9:30 Panel: Developing/  
 Implementing a Curriculum 
9:30 - 9:45 Going Mobile 

BREAK

10:00 - 10:30 Panel: Challenges in the  
 Community (Comprised  
 of patients/families)—Present  
 challenges families face in  
 the real world outside of the  
 hospital & suggestions for  
 improvements in community  
 care/outreach
10:30 - 10:45 (Open, topic in development)
10:45 - 11:15 Panel: Who Follows Who?  
 Models of Outpatient  
 Follow-up (ENT vs. Pulm vs.  
 multidisciplinary clinics) 
11:15 - 11:30 (Open, topic in development)
11:30 - 12:00 Panel: Tracheostomy Care in  
 Low-Resource Environments
 
LUNCH 
12:00 - 1:00 Discipline specific breakouts 
 
SATURDAY AFTERNOON 
Patient & Family Breakout and  
Scientific Session

*PROGRAM SUBJECT TO CHANGE
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